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Pupil premium strategy statement: Whitings Hill Primary School 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

School name Whitings Hill 

Number of pupils in school  418 

Proportion (%) of pupil premium eligible pupils 28% (119 children)  

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2024/25, 2025/26, 
2026/27 

Date this statement was published December 2024 

Date on which it will be reviewed December 2025 

Statement authorised by Mrs Deepa Samani / 
Quality of Education 
Committee 

Pupil premium lead Mrs Deepa Samani 

Governor / Trustee lead Ms J. Aitken 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 176,120 

Recovery premium funding allocation this academic year £13,376.25 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£189,496 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

We continue to have a consistently high proportion of disadvantaged pupils eligible for 

Pupil Premium. At Whitings Hill, our intention is that all pupils, irrespective of their 

background or the challenges they face, make good progress and achieve high 

attainment across all subject areas. We provide a culture where staff believe that ALL 

children can success and no child is left behind academically, socially or emotionally 

because of disadvantage. The focus of our pupil premium strategy is to support 

disadvantaged pupils to achieve that goal, including progress for those who are already 

high attainers.  

We aim to inspire the children to be the best they can be, through: 

- Improving day to day teaching by developing high quality teaching, assessment 

and a broad and balanced curriculum.  

- Analysing the needs of individual children and providing targeted academic 

support. 

- Provide wider strategies by supporting pupils’ social, emotional and behavioural 

needs, supporting attendance, extra-curricular activities and communicating with/ 

supporting parents and carers.  

By the time our disadvantaged pupils leave us, they are performing above other similar 

pupils nationally and locally. They make rapid progress from their starting points and 

leave fully prepared for the next stages of their lives.  

Our approach will be responsive to common challenges and individual needs. The 

approaches we have adopted help pupils excel. To make sure they are effective we 

will:  

 Develop quality first teaching to promote the academic progress and aspiration of 

all our pupils regardless of background or attainment.  

 Provide regular continued professional development (CPD) which is research and 

evidence based o ensure teachers can implement quality first teaching. 

 Ensure our pastoral team are highly skilled to support our pupils’ social, emotional 

and mental health needs, using our trauma informed approach.  

 Allocate highly skilled staff to run interventions to break down the barriers to 

accessing the full curriculum. 

 Improve punctuality and reduce persistent absenteeism of our pupils – 23 pupils 

out of 123 (18% vs 14% for all pupils). 

 Focus on the development of our youngest pupils including speech, language and 

communication.  

 
Our values are respect, resilience and responsibility and staff at Whitings Hill aim to 

embed these values in all our pupils. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment gap 

Assessments show that disadvantaged pupils generally have greater 
difficulty compared to their peers.  
EYFS GLD – 59% (64% whole cohort) 
No gap in phonics – 93% 
Multiplications Tables Check – average score 17 (20.6 whole cohort) 
KS2 assessments – 7-10% gap across all three subjects.  

2 Through assessments and observations: underdeveloped vocabulary 
and writing and a rise in children entering reception with 
underdeveloped communication, language and literacy skills.  

KS2 outcomes: 67% of disadvantaged children achieved expected 
standard in writing which is below National.  

3 Professional development 

Investment and professional development for all staff to greater 
understand the needs of disadvantaged pupils. 

4 Disadvantaged pupils have non-equitable and possibly limited access 
to broader experiences and enrichment. 
 
These challenges impact on their attainment and personal development. 
Our observations indicate that the economic pressures on our 
disadvantaged pupils have been impacted by the current cost of living 
crisis.  

5 Pupil wellbeing: through observations, working with families and pupil 
voice we recognise a rise in social, emotional issues and mental health 
needs and a rise in connection seeking. 

 

Observations by teachers and our pastoral team have shown that the 
social, emotional and mental health of pupils, including behaviour and 
self-regulation, have also been negatively impacted by the children 
particularly as a result of the pandemic. 

6 Attendance and persistent absenteeism 
Overall attendance – 95.5%, PP – 93.6% 

Persistent absentees – 13.9% PP – 19.5% 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved reading attainment 
among disadvantaged pupils. 

End of Year 4 and Year 6 Reading assessments for 
disadvantaged pupils to increase by at least 10% at age-
related. Baseline – 60%, Baseline Y6 – 58% 

Improved writing attainment 
and progress among 
disadvantaged pupils.  

Class action meetings will be held at least termly so that every 
disadvantaged pupil is tracked and impact / next steps are iden-
tified. 

KS2 writing outcomes in 2024/25 will show that more than 76% 
of disadvantaged pupils met the expected standard (current 
attainment – 58%) 23/23 81% met expected standard 

To improve language and 
communication skills in 
Foundation Stage and Years 
1 and 2. 

Introduction of ELSEC (Early Language Support for Every Child) 
- designed to improve children’s communication skills by 
providing extra language support for them in school through a 
Speech and Language Therapist (SLT) or a Speech and 
Language Therapy Assistant (SLTA) – Y1 

All staff retrained/ trained to 
deliver our writing scheme: 
and to teach using the 
Rosenshine Principles. 

Power of Reading training delivered- September 2024. 
Monitoring in process during academic year, supported by 
English Lead. Walkthrus CPD scheduled in INSET calendar 
through the year. Targeted interventions run by support staff. 

To achieve and sustain 
improved wellbeing for all 
pupils in our school, 
particularly our 
disadvantaged pupils. 

All disadvantaged pupils have access to pastoral support and 
receive a trauma-informed approach to behaviour and relation-
ships. 

Vulnerable pupils will be targeted for support from our pastoral 
team (ELSA). 

In class vulnerable pupils will be supported in their learning by 
class TAs so that they make progress with their learning leading 
to a positive impact on their self-esteem and well-being. 

Improved attendance and 
persistent absenteeism of our 
disadvantaged pupils 

Monitoring of attendance, communication with families and sup-
port will increase attendance figures and decrease the number 
of persistent absentees (>90%).  
Improved overall attendance of disadvantaged pupils from 
93.6% to 95%.  
Reduced persistent absenteeism from 19.5% to 15%. 

Opportunities to participate in 
a variety of clubs, trips, 
enrichment and sporting 
events to broaden their 
experiences.  

Staff will ensure inclusive enrichment complements, broadens 
and supports the learning in the classroom; 

Family support so the children can attend all that is offered in-
cluding financial assistance with trips and residentials for disad-
vantaged pupils; 

Financial assistance with LAMDA for disadvantaged pupils.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 120,296 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of standardised 
diagnostic assessments. 
(Rising Stars) 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help ensure 
they receive the correct additional support 
through interventions or teacher instruction:  

Standardised tests | Assessing and 
Monitoring Pupil Progress | Education 
Endowment Foundation | EEF 

1 

Class Teaching Assistants 
support disadvantaged 
pupils during Maths and 
English or support in other 
ways so that the Class 
Teacher can work with the 
disadvantaged children. 
(ELSEC) 

According to EEF research, “Studies in 
England have shown that pupils eligible for 
free school meals typically receive additional 
benefits from small group tuition.”  

1, 2, 5 

Development of Quality First 
Teaching in the classroom 
with a focus on bridging the 
gap between disadvantaged 
and non-disadvantaged 
pupils. 

(Purchase of subscriptions: 
Read, Write Inc Portal, 
Power of Reading to support 
Writing, Walkthrus to 
support teaching and 
learning) 

EEF Great Teaching Toolkit Evidence 
Review (2020): 

Four priorities for teachers: 

1.understand the content they are teaching 
and how it is learnt  

2. create a supportive environment for 
learning  

3. manage the classroom to maximise the 
opportunity to learn  

4. present content, activities and interactions 
that activate their students’ thinking 

1, 2, 3 

Pastoral team to monitor 
and support vulnerable 
children and others identified 
by teachers. This may also 
include accessing support 
for families (ELSA) 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later life 
(e.g., improved academic performance, 
attitudes, behaviour and relationships with 
peers): 

EEF_Social_and_Emotional_Learning.pdf(e
ducationendowmentfoundation.org.uk) 

5, 6 

 

 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 29,200 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Resources to  support 
the teaching of reading. 

Online books for children to read and 
consolidate learning at home (Oxford 
Owl). 

Ed Shed to support the teaching of 
VIPERS at KS2 

1 

Small group 
interventions run by 
TAs including phonics 
groups. 

EEF – Improving Literacy in KS1, KS2 

Impact: +5 months progress (EEF: 
Teaching and Learning Toolkit / 
Phonics) 

EEF – Reading Comprehension 
Strategies (+6 months) 

Impact: +5 months progress (EEF: 
Teaching and Learning Toolkit / 
Phonics) 

1, 2, 3 

Higher number of TAs 
for in and out of class 
support of our 
disadvantaged pupils. 

EEF – Making Best Use of Teaching 
Assistants (2021) 

1, 2, 3, 5 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 40,000.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide financial 
support to 
disadvantaged children 
to engage in enrichment 
activities including 
clubs, school trips and 
school journey. 

 

 

There are proven connections 
between enrichment activities, 
academic success and social-
emotional benefits. Enrichment 
activities promote critical thinking 
and problem- solving skills, improve 
student's ability to concentrate, and 
make learning more meaningful, 
valuable, and rewarding. 

NCFE: The Valuing Enrichment Project: 
emerging findings and 
recommendations 

1, 2, 4, 5 
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Financial support for 
LAMDA lessons for 
disadvantaged pupils. 

EEF – Art Participation (+3 months 
progress) 

 

1, 2, 4, 5 

Pastoral Lead, pastoral 
team and the use of a 
trauma-informed 
approach for dealing 
with behaviour and 
friendships.  Supporting 
pupils and families 
dealing with social, 
emotional and mental 
health issues. 

EEF – Social and Emotional Learning 
(+4 months) 

Mentally Healthy Schools – Anna Freud 

Working Definition of Trauma-Informed 
Practice – Gov.uk 

Iriss - Trauma-Informed Approached- A 
Critical Overview of What They Offer.  

5 

Raising attendance of 
our disadvantaged 
pupils and closing the 
gap between them and 
their non-disadvantaged 
peers 

(increased EWO visits) 

EEF - Moving forwards, making a 
difference A planning guide for schools 
2022–23 (Wider Strategies / 
Attendance) 

EEF Podcast: Supporting School 
Attendance – Evidence in Action 

1, 2, 3, 4, 5, 6 

Clubs: a wide and 
varied offer of school 
clubs run before or after 
school (priority 
placement for 
disadvantaged children) 

Sutton Trust Life Lessons report (2017) 

EEF: Homework (+5 months) 

Insights into wraparound childcare A 
report from Coram Family and 
Childcare Laura Dewar January 2024 

 

1, 2, 4, 5 

 

Total budgeted cost: £ 189,469 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

We have analysed the performance of our school’s disadvantaged pupils during the 2023/24 

academic year using performance data and our own internal assessments. 

Data from tests and assessments suggest that, despite some strong individual performances, 

the progress and attainment of the school’s disadvantaged pupils in 2023/24 was below our 

expectations.  

Absence among disadvantaged pupils was 2% higher than their peers in 2023/24 and 

persistent absence is 4% higher. We recognise this gap is too large which is why raising the 

attendance of our disadvantaged pupils is a focus of our current plan.      

We have reviewed our strategy plan and made changes to how we intend to use some of our 

budget this academic year, as set out in the Activity in This Academic Year section above.  

Pupil attainment 
and progress 

KS2 writing outcomes will show that more than 75% of disadvantaged pupils 
met the expected standard (current attainment – 55%) – increased to 67% 
which is an improvement to baseline but under the target set.  
 

Phonics and 
reading 

Phonics outcomes to improve and be at least 70% (64% 22/23, National 67%) 
– 94% 2024 – target met  
KS2 reading outcomes to be at least 85% for disadvantaged pupils – 79% 
2024 

Early years Communication and language has a 10% gap (61%) compared to the overall 
cohort.  

Targeted 
interventions 

Phonic 1:1 sessions with support has brought about the outstanding results of 
94% pass rate for disadvantaged pupils.  

Enrichment  All pupils are offered inclusive trips throughout the year. There is a high intake 
of pupils accessing enrichment at Whitings Hill. Year 6 had a separate 5 day 
residential which was highly successful and well attended by cohorts.  

 

 

Externally provided programmes 

Programme Provider 

Trauma- Informed Schools Trauma-Informed Schools U.K 

White Rose Maths White Rose Maths Foundation 

Read Write Inc Ruth Miskin Literacy  

Rising Stars  Hodder Education  

Early Career Teacher program Teach West London 

Power of Reading CLPE 

 


